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FIRST GLOBAL MOVEMENT 
FOR CHANGE

WHAT IS. DESIGN FOR CHANGE?

Design for Change (DFC) is the largest global 
movement of children and young people driving
change in their own communities.

It emerged in India in 2009 from the hand of 
Kiran Bir Sethi. Today it is present in more than
65 countries, where more than 2 million
participants between 5 and 20 years of age
contribute to transforming their closest reality
through the development of their own ideas.

Since its birth, DFC promotes the spread of the I 
CAN virus that empowers children as citizens
committed to society and infecting this spirit to 
those around.

+30.000
Projects

+2 MILL 
Participants

ICAN!

Children are not the future, they are 
the presente; and we have to listen 
to them



METHODOLOGY “NOT BY CHANCE BY DESIGN”

WHAT IS. DESIGN FOR CHANGE?

Design for Change Global proposes four phases of work inspired by Design Thinking: Feel, Imagine, Do and 
Share (in the case of Spain, an earlier phase to Share is added, “Evoluate” = Evolve + Evaluate).

All this through three key aspects of learning: empathy, creativity and teamwork.

@dfcspain

DFC adapts Design Thinking to the classroom



WHAT IS. DESIGN FOR CHANGE?

Design for Change (DFC) is recognised as a driving organisation for the UN's Sustainable 
Development Goals (SDG). The theme of each DFC project is framed within one (or several) of these
objectives. With DFC, children and young people are changing the world. We cannot forget the potential
offered by the youngest.

DFC PROJECTS AND SDG

DFC is a pedagogical framework where other
methodologies can be integrated. People trained
in DFC apply it and adapt it according to their
needs. They focus on the process, not the
outcome; however, they deliver real, 
demonstrable results that have an impact not only
on children, but on their whole environment and 
community.

With DFC, children are changing their
communities

@dfcspain

https://www.globalgoals.org/organisations


DFC SPAIN, A 
CONSOLIDATED PROJECT
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HISTORY, SUPPORT AND RECOGNITION

DFC SPAIN, CONSOLIDATED PROJECT

Design for Change is backed by Howard Gardner, 
the Stanford Design School, IDEO, and the Indian
Design Institute (NID) and has been selected by
The Global Goals. In addition, the impact of the
project is being evaluated by Harvard University.

+65
countries

The DFC movement started in 2009 by the hand of Kiran Bir Sethi, designer, educator, educational
innovator and social entrepreneur, who, in 2001, concerned with the education of her own children, 
creates the Riverside School in Ahmedabad (India) to bring up children under the “I CAN” spirit.

Children go from CAN I? to I CAN! and 
infect others with the I CAN virus
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DFC SPAIN SINCE 2011

DFC SPAIN, CONSOLIDATED PROJECT

DFC makes its appearance in Spain in 2011 to contribute to transform the educational reality of our
country. Design for Change Spain is established as an Association in September 2013 and since then
has become a benchmark in educational innovation by creating a network connecting teachers and 
students from hundreds of educational organizations.

DFC Spain’s goals are:

To ensure that all children
and young people in Spain
have the opportunity to 
change the world.

To enhance innovation and 
social entrepreneurship in the
classroom by providing new 
tools and processes.

MAIN GOAL:

Empowering children with the I CAN Mindset



ACTIVITIES

DFC SPAIN, CONSOLIDATED PROJECT

Design for Change Spain actively participates in 
meetings and workshops with teachers and 
educators interested in activating DFC projects
in the classroom, as well as laboratories (LAB I 
CAN), so they can use the DFC Spain
methodology.

Furthermore, we provide support and follow to 
teachers and centers that request our assistance.

Training people who apply DFC 
methology



STORIES OF CHANGE

DFC SPAIN, CONSOLIDATED PROJECT

The implementation of the methodology involves
the development of a project in the classroom.

The whole process is documented through
photographs and / or videos. They are stories of 
change told by their protagonists.

All projects completed during the school year in 
video format meet at the I CAN Challenge.

Share your story and join DFC family
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I CAN CHALLENGE
& I CAN GALA.
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I CAN CHALLENGE

I CAN CHALLENGE

I CAN Challenge is the annual challenge that brings together all the projects of children and young
people who want to change their environment through the DFC methodology in each country.

Students from all levels of education can participate, from Pre-school to High School, Vocational
Training, Special Education and Universities, as well as other training centers, institutions and entities.

With their projects they bring forward solutions to social issues, environment, education, health... And 
they are recognized as promoters of United Nations’ Sustainable Development Goals (SDG). 

Far from being a competition, it is a 
source of inspiration that shows that
it is posible to change reality
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I CAN GALA

I CAN GALA

One of the most intense moments for DFC Spain comes with the celebration of the I CAN Gala, with
representatives of all the selected projects. 

Children and young people from the ten finalist projects meet and share their experience of changing the
world with the DFC methodology. Those ten finalist projects are selected following special criteria such
as creativity, empathy, involvement and motivation, lessons learned, project storytelling and impact.

The Project that will represent Spain
in the Be The Change Celebration
event is presented

We announce which project represents Spain in 
the Be The Change Celebration where the whole
DFC family from the all countries meet.
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BE THE CHANGE.
CELEBRATION.
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AN INTERNACIONAL EVENT

BE THE CHANGE CELEBRATION

This international event brings together representatives of selected projects from each country 
participating in DFC Global.

The participants present their projects and further spread the I CAN virus. A celebration in which there
are also inspirational talks, workshops and activities.

The last Be The Change Celebration (BTC) was held in Taiwán in 2018, and the previous were in Spain, 
China, México and India (3 times).

An opportunity for teachers and students to interact
with children and teachers from other countries
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OUR REPRESENTATIVE IN THE BTC 2018

BE THE CHANGE CELEBRATION

The project selected to represent Spain at the Be The Change Celebration in 2018 was "What can we
do to spend more time with our parents", from Colegio Santa Teresa de Jesús FET - Tarragona. 

The students created a personalised box where parents could put away their mobile phones. The box 
was decorated and included messages, pictures and an explanatory video from they could start
speding time as a family.

The project selected in 2018 
strengthened the bonds between
children and their parents



I CAN CHILDREN’S GLOBAL 
SUMMIT

BE THE CHANGE  CELEBRATION

A global meeting with more than 4,000 young
people in Rome between 27 and 30 November
2019 to show the world that the Design for 
Change projects undertake real solutions to 
solve the problems that most concern the planet, 
promoting the Sustainable Development Goals
(SDG) of United Nations. A unique experience for 
young people who have completed DFC projects
to be aware of the impact of their effort and to 
develop community spirit with members of the
DFC family from around the world.

DFC Spain Delegation: 100 young people from
25 schools that have done projects.

More  info: https://btcrome.dfcworld.com/

I CAN Children’s Global Summit: 
4,000 Young people in Rome

I CAN CHILDREN’S GLOBAL SUMMIT

https://btcrome.dfcworld.com/


THE CHANGE CARAVAN

The Change Caravan is an educational project
to show how young people are changing the
world with their DFC projects.

The DFC Spain Delegation, made up of 100 
young people from 25 schools will travel 2,000 
km in 3 buses to Rome to participate in the I 
CAN Children’s Global Summit  with 4,000 
young people from 100 DFC countries. In 
addition, during the Meeting a Market Place 
will be held with 100 DFC projects (Spain
presents 3) that provide solutions to improve
the world within the framework of the SDG.

More info: https://www.dfcspain.org/yo_puedo/

The Change Caravan will travel 2,000 
km to Roma

100 Young people 25 Centers

I CAN CHILDREN’S GLOBAL SUMMIT

https://www.dfcspain.org/yo_puedo/
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DFC SPAIN ACHIEVEMENTS.
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DFC ESPAÑA, EN CIFRAS

Desde 2012:
+ 500 

proyectos
+ 20.000 niños

+ 1.000 
educadores

Organizado 1 
Be the Change
Celebration en 

España y 
participado en

5 Galas 
internacionales

Organizado
6 desafíos I 
CAN School

Challenge y 3 
Galas 

nacionales

2.529 
seguidores en 

Facebook y 
3.314 

seguidores en 
Twitter

CURSO
2016-17:

121 proyectos
4.761 niños

451 
educadores

IMPACT

105 LABs +2.450 part.

53 worshops +1.800 part.

35 talks +3.300 part.

6 Internacional Galas
Be The Change Celebration7 I CAN Challenge

4 Nacional Galas
1 International Gala BTC

700 projects

28.400 participants

1.650 educators

360 centers

Since 2012 To 2019

Organisation Participation

+4.200 followers

77 DFC projects

3.472 children

241 educators

37 centers

I CAN Challenge 2017/2018

+4.100 followers
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PARTICIPATION PER DEGREE  (I CAN CHALLENGE 2018)

DFC SPAIN ACHIEVEMENTS

Pre-school: 

13,22%

Primary: 

42,15%

Secondary 

31,40%

Senior high school 

11,57%

Professional 
training 

0,83%
Other 0,83%

Volume of projects from each educational degree
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SDG PROJECTS (I CAN CHALLENGE 2018)

DFC SPAIN ACHIEVEMENTS
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OUTSTANDING PROJECTS

Fundación Telefónica : 2016, Training of facilitators and educators to undertake
projects with young people

Spain hosted the Gala (BTC, DFC Global) to present inspiring and innovative projects. 
Representative DFC Spain 2017: "No limits" (social inclusion of people with disabilities) 

COMnPLAY SCIENCE: 2018, European project Horizon 2020 
"Science education outside the classroom." https://comnplayscience.eu/

OIEC: 2019, Change Caravan and I CAN Children’s Global Summit

Red Cross Spain: 2018, Empathising with the most vulnerable people: refugees

United way Spain: 2018, Fundación Telefónica Volunteer Training to facilitate
projects with young people at risk of social exclusion

Fundación Universia, 2019: Workshops for teachers and students with disabilities

DFC SPAIN ACHIEVEMENTS



PARTNERS
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DFC SPAIN ACHIEVEMENTS
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DESIGN FOR CHANGE SPAIN.
Impact Hub Madrid. 22, Alameda st..

28014 Madrid.
www.dfcspain.org

Miguel Luengo +34 660 13 08 32.
miguel@dfcspain.org.

+34 619 369 091.
spain@dfcworld.com.


